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PROJECT QUALITY PLAN DOCUMENT

According to the agreement made within Project Consortium during the kick-off meeting in
Belgrade in January 2012, project team of the University of Ni$ in cooperation with project
team of the University of Belgrade prepared the Quality Control Plan — Document and upon the
approval of the members of the Internal Quality Committee, distributed it to all project
partners within the agreed period.

Quality Control Plan contains instructions and issues related to the following topics:
- Introduction about the Project and Project Quality Plan
- Quality control activities
- Management responsibility
- Monitoring
- Reporting
- Design Control
- Corrective actions
- Purchasing
- Evaluation .

It also includes annexes which are prescribed templates which are set as standards related to
reporting and evaluation.

Entire Project Quality Plan Document and related materials are also made available on the
project website http://www.careers.ac.rs/component/jdownloads/viewcategory/32.html in the
category of files available only to members of the Project Consortium.

Report by Marija Jovanovi¢,
University of Belgrade
May 2012
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