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Project Careers Work Package 6 – National Career Guidance and Counseling Program and Methodology for age group 19-30

Comparative analysis 

of the existing career guidance and counseling programs and practices for age group 19 to 30 in EU countries and Serbia 
Comparative analysis of existing programs career guidance and counseling programs or practices for age group 19 to 30 in EU countries and Serbia appear within the Tempus project Careers (www.careers.ac.rs), under the Work Package 6 – National Career Guidance and Counseling Program and Methodology for age group 19-30. Comparative analysis is a result of team work done by consortium members involved in the project Careers, Work package 6.  
The aim of the work package 6 set by Careers project are: Further implementation of the National Strategy of career guidance and counseling and the Action Plan for use of the Strategy (2010 – 2014); Standardization of the CGC fields; Development of the program and methodology guidelines for the existing and future Centers for Career Guidance and Counseling (or CGC); Elaboration on career guidance and counseling standards provided by Strategy of CGC; Development of program and content that are suitable to the standards; defining basic conditions for applying standards (qualifications of service providers, conditions for CGC practice, etc.).
Following activities were agreed by consortium members in Work packet 6, project Careers:
1. Establishing experts team that will continue working on development of National Career Guidance and Counseling Program and Methodology for age group 19-30 (initial meeting was held in Belgrade Open School on June 2012.);
2. Research and comparative analyses of existing CGC standards, Program and Methodology for age group 19-30 in counties of EU and in Serbia (document bellow);
3. Development of the first draft of CGC Program and Methodology for age group 19-30;
4. Public discussion on first draft documents;
5. Development of the final version of both document (Program and Methodology for age group 19-30);
6. Publishing and promotion of documents.
During meeting which was held in Belgrade Open School on 10 and 11 June 2012. attended members agreed on: 
Development of the Program career guidance and counseling for age 19-30 will include
· Further development of career guidance and counseling standards indicated in Strategy of Career Guidance and Counseling in Republic Serbia
· Development of the program and content that are in accordance to the standards
· Defining basic condition for standards implementation (qualifications of career guidance and counseling service providers for youngster’s age group 19-30, conditions for CGC practice for young people for age 19-30). 
Development of methodology career guidance and counseling for age 19-30 will include: 

· Development of methodical models career guidance and counseling

· Methodology in the field of career guidance and counseling for practitioners preparation 

· Elaboration of methods and techniques which can be used by practitioners in the field of career guidance and counseling, and others.

Institutions of consortium members involved in Work packet 6, project Careers  are: University of Belgrade, University of Novi Sad, University of Kragujevac, University of Nis, University of Singidunum (and FEFA faculty), University of Swansea, University of Silesia, University of Padova, Ministry of Youth and Sport, Ministry of Education, Science and Technological development and Belgrade Open School. Belgrade Open School is coordinator for Work packet 6, under the project Careers. All mentioned members have submitted questionnaire which was used as material for analysis, indicated below.

Analysis is a result of research and reflection which was done by Ana Jankovic Barovic (University of Belgrade, Career guidance and counseling Centre), Maja Curic and Jelena Manic (Belgrade Open School, Career Guidance and Counseling Centre).

Analysis is divided on three parts, for better visibility: 

I. Analysis of existing career guidance and counseling programs or practices on national Career guidance and counseling University Centers 
II. Analysis of existing career guidance and counseling programs on foreign Career guidance and counseling University Centers
III. Analysis of national career guidance and counseling programs of Centers and other service providers for target group wider than 19-30 ages.

Part I
Comparative analysis of existing career guidance and counseling programs for age group 19-30 - University Career guidance and counseling Centers

Comparative analysis is based on table entries filled by Centers representatives: University of Belgrade, University of Novi Sad, University of Nis, University of Kragujevac and University Singidunum (FEFA).

Standards

National Strategy of career guidance and counseling standards - Personal development, Exploring career possibilities (learning and employment) and planning and managing career- beside Centre UB, aren’t recognized. Impossibility to recognize these standards can be interpreted on several ways. In fact, one of the reasons that Centres doesn’t have these standards is that most of them were found before Strategy was adopted. University Centres developed programs based on models Career guidance and counselling Centres from UK, U.S.A and other countries. Also, there is impression that Centre representatives while filling in analysis forms, understood differently some of the adopted and announced standards and what should be referenced. Based on some of the comments, we can conclude that they understood standards as something adopted by their institution (University or Centre). According to them, the lack of these standards reflects on their limited capacities and program and content offer.

However, while analysing program and content, it can be indirectly concluded, that all university Centres and programmes they have are more or less in accordance to Standards defined by National Strategy of career guidance and counseling in Republic Serbia. Extent to which standards are fulfilled is affected by capacities they have, particular when it comes from number of employee in Centers (especially those who work exclusively in Centre).

Client’s needs-university students

Target populations of University Centers are students and fresh graduates, which is only one part of the group 19-30 age. Specific program and methodology is based on students’ needs they have during and after studies. Student’s needs are mainly focused on education, further education, gaining relative working experience through volunteering and internship programs, employment. Below are indicated needs of University students elaborated within three standards of Strategy of career guidance and counseling in Republic Serbia.
1) Personal development 
a) Assessment of individual needs, interest and capabilities 

b) Understanding of conditions and requirements and some requires of career options    (studying and employment) 

c) Development of skills and knowledge important for employment and transition to labor market 
d) Development of soft skills
2) Exploring career possibilities (learning and employment) 
a) Gathering information about job offer, companies and required profile’s, internship programs, volunteering, mobility programs, trainings, seminars, courses and other education conditions 
b) Meeting different career options-– advantages and disadvantages and identification of available options
c) Ability to recognize studying and employment possibilities in accordance with personal needs and interests 

d) Decision making
3) Planning and managing career 

a) Learning about how to write application documents
b) Creation of personal career plan
c) Testing different career options and acquisition of working experience (through internships)

Program and Contents Offered 

University Centers Program and Content offer are conditioned by student’s needs (listed in the previous chapter of this text). Based on entries that Centers submit, it can be concluded that programs and content offer are similar in Centers. Still, there are differences in programs and content. Differences are primarily related to diversity of program and content. For the purpose of this analysis, we wouldn't specify all programs that exist in Centers, but divide them on – standard-which all (or almost all) centers included in analysis and non-standards- that are typical for certain Centers.

Standard Programs and Content 
a) Informing
Information about available jobs, internships and scholarships – open calls application through e-mail, social networks, website, printed material, brochures;
b) Counseling programs
Most common subjects are: assistance in writing biography, motivation letters, job applications, preparation for job interview,  simulation of job interview; guidance about further studying, mobility programs, scholarship application;

c) Education programs - trainings, seminars and lectures 
Most common workshop subject: Writing CV and covering letters; active job search; searching and applying for scholarships/program mobility; developing career plan; decision making; networking; soft skills – communication skills, presentation skills, team work, time management; 
d) Connecting with the business world
Internship programs in public and private institutions; visiting companies, institutions, organizations; presentations of companies and internship, scholarship, volunteering and special training and education offer; trainings and seminars realized in cooperation with employer (soft skills or some other skills specific for sector or area of work).
Non-standard programs and contents (specific for some Centers) 

Presentations of different mobility program for all study levels organized on all faculties, each semester or university level; internships and job offer fairs, scholarship fairs; info days- information about students program, admission criteria and career abilities; e-services and contents (Virtual interviewer, virtual adviser, online tools for developing soft skills); individual counseling about specific learning, studying and motivation problems, professional orientation; panel discussion on different topics for students from different facilities;

 Methodology 
Concerning program methodology and content, there is compatibility among these five Centers. University Centers use standard career guidance and counseling methods, pedagogical, psychological and andragogical. Specific methodology usage is linked with competences that employees have, especially those about some techniques of individual counseling and psychometric testing.

Methodology which is used in education and counseling work with students conducts:
a) Individual counseling work- individual sessions based on several approaches and career guidance and counseling and modalities aimed on client and its problem, include techniques such as active listening  (opening questions, reflecting, summary), exercises (writing career plan, application documents), qualitative and quantitative techniques and material for assessment and self-assessment of skills and interests, SWOT analysis, decision making tools, usage of browser, tools and different data bases; 

b) group counseling work (5 to 10 participant) (Group work techniques

c) workshop work (20 to 30 participants)

d) Lecture (interactive and ex-cathedra)

e) presentations

f) psychometric testing

g) training and seminars

Information Methodology include providing information through website, e-mail, social networks, forums, printed material, live-one to one and special events and information programs on university or faculties. 
Centre for Career guidance staff- positions, roles and competencies
Analysis of existing positions in University Centers indicates that there are a lot of differences in number, type and name. Beside imbalance in number and position that exists in University Centers, there is a big imbalance in way how Centers describe roles of positions. Beside CGCC UB
 which makes distinction among roles of each position, other Centers describe roles all gathered in one, without description. For example, Belgrade University Centre has official systematization of workplaces and job positions, where employees are engaged exclusively in the Centre. Also, this Centre has defined manager position (director), as well as position which basic role is cooperation with employers. On the other side, in CGCC UNS, there is only one employee, and one person working as intern. Other university Centers have employees engaged to work also in other University services (international cooperation, administration, etc.), or they are professors which are occasionally engaged in Centre. These facts affect on all working aspects of Centre, and put emphasis only on some working segments, like information about job offer, internships, mobility programs and other applications. All Centers have person (or more) that is engaged for counseling students, although, there are differences in understanding of counseling work. All centers have common counseling which includes writing CV, motivation letter and preparation for job interview. While in some Centers counseling is more focused on questions related to scholarships and mobility programs (CGCC UKG), other Centers have counseling related to decision making, research on potentials and interest, professional dilemma, learning problems (CGCC UB), professional orientation, and psychometric testing (CGCC UNS). Counseling service is determinate by competencies that employee poses. 

Speaking about employees’ competencies, there is imbalance in their description and summary. While CGCC UB have detailed description of competencies for each position, other Centers presents them collectively, indicating just skills, and some Centers just indicate formal and non-formal education that employees poses, without mentioning special skills.

Below is table with review of existing positions in University Centers with roles and competences. 

	Position
	Roles
	Competences

	University of Belgrade * there is official job systematization, and this table shows description of main roles. Although systematization clearly delineate roles, in practice they are not so separated, due to nature and scope of work they are often intertwined.

	Head of CCD

	- annual and semi-annual management and planning

- coordination and monitoring of work

- communication and negotiation with different stakeholders (university, faculty, ministries, employers and other relevant institutions)

- decision making 

- representing CCD
	- University degree 

- many years of experience on similar jobs

-  basic & advanced career guidance training

- English or other world language

- leadership skills

- strategic management skills

- high organizational skills

- negotiation, selling and marketing skills 

- LMI

- knowledge of studying programmes 

- basic ICT skills



	Programme coordinator - career informing and counselling / Careers advisor
	- providing short individual and group informing and counselling

- preparing and designing educational (printed and web) material

- creating and conducting workshops

 - communication with student organizations and academic staff

- maintenance of CCD website information system (databases of employers and students)


	- University degree 

- basic & advanced career guidance training 

- English or other world language

- advanced ICT skills

-  basic web programming and web design skills

- research abilities

- communication skills

- LMI 

- knowledge of studying programmes 

- ability to work in team and independently 

- organizational skills

	Programme coordinator - career education and counselling / Careers advisor


	- providing continuous individual and group counselling

- creating and conducting workshops

- creating educational and counselling material and tools

- communication with academic staff

- evaluation of programmes 
	- University degree (in pedagogy, andragogy, psychology or social work)  

- English or other world language

-  basic & advanced career guidance training  

- advanced counselling and couching abilities (finished counselling course)

- communication skills

- ability to work in team and independently 

- LMI

- knowledge of studying programmes 

- organizational skills

- basic ICT skills

	Programme coordinator - cooperation with employers and promotional activities (2 officers)
	-- maintenance of CCD website and information system (databases of employers and students)

- PR

- creation and realization and evaluation of internship programmes

- presenting CCD to employers and other economic entities

- finding potential employers interested in participating in educational or internship programmes

- pre-selection of candidates applying for internship programmes students)

- creation and realization and evaluation of internship programmes

- organizing events with employers
	- University degree 

- basic & advanced career guidance training

- English or other world    language

- communication skills
- advanced ICT skills

- research skills 

- negotiation and selling skills

- organizational skills

- marketing skills

- promotion skills

- LMI

- knowledge of studying programmes 

- ability to work in team and independently 



	University of Novi Sad


	Career adviser -psychologist
	/
	- Seminar for the establishment and operation of the center for career development and counseling students, University of Nottingham, University of Liverpool and University of Swansea, England, University of Belgrade, Serbia, Baltimore, USA and many others similar trainings in SR and abroad
- Certificate of advisory work in psychotherapy, six years training as a psychotherapist direction of Transactional Analysis 

	Career adviser -psychologist practitioner
	/
	- knowledge for writing CV, cover letters, preparation for job interviews …

- leading soft careers skills workshops

- knowledge and experience in process of professional orientation, career counselling …

	University of Kragujevac

	2 student officers, of which one is engaged with other university matters too (limited time for work in the Centre) and the other one for all the activities of the Centre, but with the defined position as: Student mobility officer;
	They are responsible for preparing the information package, distribution of information, providing the individual counselling, group counselling, organizing workshops.

	Both of the staff members are from the Faculty of Philology, with some additional Training in the field of Career development and Counselling. 

	University of Nis

	Head of the Office and 2 officers  (seniors IRO and IT expert  with limited time for work in Centre) 

No dedicated full time student mobility officer 
	· information package 

· distribution of information

· individual counseling

· group counseling

· preparing presentation

· site of the Career Centre maintenance regular update 


	Head of the staff has a degree in Economy and Management. Two staff members have a degree in Philology (English language and literature) and the IT expert has a degree in Electrical Engineering. Staff members have underwent numerous career guidance trainings under various programs and projects and are currently involved in capacity building.

	University of Singidunum / FEFA 

	Career counsellors
	1. Counsellors    facilitate   career 

Development         groups     for   students     or   counsel     students     individually. 

2. Counsellors assist students in various areas.               Some examples include 

increasing self-awareness, decision-making, goal-setting and establishing a 

plan of action

3. Help the student to take responsibility for career development

4.Encouragement and help the  student develop career ideas

5. Help the  student  to determine what skills he likes to build and develop

6. Help the  student to overcome negative emotions and resistance to the career development

7.Support and assistance to the  student  in order to move the steps careers

8.Help the  student  to develop the goal and purpose of his career
	· communication skills

· teamwork skills

· presentation skills             

· planning skills

· marketing skills

· evaluation skills

· conflict resolving skills

· enhancement skills

· HR management skills




Part II

The comparative analysis of foreign University Career Centers 


Following part of the comparative analysis is based on four entries (Swansea University, University of Silesia, University of Padova and University of Granada). Although the centers differ according to the standards underlying them, the methodology which is used and the programs they offer to their clients, there is much that is common to these centers.

The first part will be discussing similarities that can be observed and related to clients’ needs, standards, methodologies, programs and contents they are offering, career guidance staff and their competencies. The second part will be showing tabular analysis of each individual career center.

Clients’ needs


Career centers provide services that differ depending on the target group they are intended for. If one observes needs that might be satisfied through the services provided by centers, one can see that all of centers provide pretty much similar services which aim to help clients gather information, perceive options and make a decision more easily. Clients’ needs that can be satisfied through the services that centers provide might be classified into several categories: 

· understanding of personal attributes (personal characteristics, skills and abilities, strengths and weaknesses, goals and values, learning styles);
· understanding of professional interests (professional competences, employability competencies, professional goals);
· getting information regarding  labour market, employment, internship opportunities (labour market needs, companies, recruitment process, job and internships offers, educational and vocational possibilities, volunteering);
· assisting in searching for a job, career planning and decision making (raising motivations, CV writing, self-presentation and preparation for job interview, career choices, individual career paths).
Standards


In some cases (career centers), there are standards regulated by national laws (University of Padova) or some other body that monitors the implementation of standards in practice. In particular, Matrix Quality Standard is the example of a good practice because it represents unique quality framework for the effective delivery of information. It consists of four elements (leadership and management, resources, service delivery and continuous quality improvement) which are described by criteria, meanings of criteria and manner of application in practice (Swansea University).  In some other cases (University of Silesia and University of Granada) there are no national or regional regulation regarding standards, but in such cases universities by themselves provide internal standards that regulate their activities. Whether there are standards or not, when considering the services provided by centers, one could identify the standards which are quite similar to the standards that are part of the National Program of Career Guidance and Counseling in Strategy of Career Guidance and Counseling in the Republic of Serbia. We identified standards such as:

· personal development;
· exploring studying and employment possibilities;
· personal planning and career management. 
Programs and contents 


Programs and contents that centers offer differ depending on the target group they are intended for. We classified programs and contents which are familiar for all centers into several categories: 
· career guidance and career counseling;
· self-assessment; 
· training in writing CV, cover letter and motivation letter;
· teaching methods of active job searching; 
· preparation to job interview.

We also identified program common for two centers (Swansea University and University of Padova) and that is activities called The Career Fair. Career Fair is very important because it is a meeting point between candidates and various companies.
Methodology 


We identified the basic methods and techniques used in the field of career guidance and counselling in all entries such as:

· interviews;
· workshops;
· trainings;
· seminars;
· presentations;
· lectures.

Also in centers which have psychologists, standardized psychological tests are used.
Career guidance staff, their role in career service and key competencies


Based on obtained data we identified four positions (career guidance staff) that exist in all the centers included in the analysis:

· Manager, who designs and organizes work of whole centre, assures fundraising for service and its development, manages projects, supervises all activities in the centre. Key competencies: ability to organize the work of the team, to set and attain goals, as well as to motivate the team to reach these goals, good knowledge of labour market and economy, ability to work with groups, teaching and communication skills, capable of working individually with clients, recognising their needs, capable of designing and managing projects and full project cycles; understands career guidance and counselling concept and practices.
· Career Advisor / Counsellor (s) who designs and realizes individual and group career counselling process, identifies clients’ needs, organizes and conducts workshops and lectures. Key competences: degree in psychology or similar post graduate courses relative to career counselling and the training in the organizations, capable of designing and realizing individual counselling, knowledge of labour market and basic knowledge of economy, knowledge and ability to use counselling tools, like tests, questionnaires, teaching abilities, talent for organization, ability to work with groups, communication skills, good knowledge of recruitment process.
· System administrator and web designer who provide the web tools and graphics necessary for the on line career counselling page. Key competencies: advanced IT skills: programming, design and relative main programs and software, basic communication skills.
· Administrative assistant who is in charge of general secretariat activities, logistic organization and general communication with all interested groups. Key competencies: good communicational skills, main administration skills, basic IT skills. 

Table below shows short overview of all imputes form the comparative analysis forms submitted by Swansea University, University of Silesia, University of Padova and University of Granada.
	Swansea University

	Existing Career Guidance and Counselling Standards (if any)
	Clients’ needs to be addressed
	Programs and contents offered
	Methodology used
	Career guidance staff assigned – positions within career services
	Their role in career service
	Competencies of assigned staff based on their  positions and roles

	Swansea University is accredited by the Matrix Quality Standard which is

renewable every 3 years.


	Understanding own personal attributes, skills, strengths, career interests, decision making aptitude and understand the employment market and further study/ training opportunities.


	· Individual careers guidance interviews

· Email guidance

· Advice on postgraduate study and training

· self-assessment – assistance in recognition of own personal characteristics, skills developed so far and professional interests.

· online programs and resources available on www.swansea.ac.uk/careers
· social media links (facebook, twitter,’Ask Jo’)

· Annual programme of Careers Talks and Events ( Careers Fair, on-going programme of CV workshops)

· Swansea Employability Award, (SEA)


	Basic methods and techniques used in the field of career guidance and counselling
	Head of Careers and Employability
	Manages and leads the Careers and Employability team.
	Graduate with postgraduate qualifications in Careers Guidance and Education Management.

	
	
	· 
	
	Career advisers 


	Work with students and provide support within academic Colleges.
	Graduates with post graduate qualifications in Careers Guidance. 



	
	
	· 
	
	 Information manager


	Responsible for managing all our information resources. Most of these activities are 

web based (Labour Market Information, LMI, an E Guidance  information to students.
	Graduate, IT skills, including HTML and flash. 



	
	
	· 
	
	The SEA and E Learning Careers Adviser


	Responsible for managing the Swansea Employability Award, manages the administrative systems.
	Graduate with a postgraduate professional qualification in Careers Guidance.



	
	
	· 
	
	Employer Projects Coordinator


	Organises all employer activities on campus, including the annual Careers Fair. 


	Secondary level qualifications and has extensive experience in event management and marketing.

	
	
	· 
	
	Careers and Employability

Help Desk Assistant


	The first point of contact for enquiries and booking appointments and events.
	Level 3 in administration, information and advice. 

	
	
	· 
	
	Go Wales Team 
	provide a limited careers guidance service to students


	Graduates with postgraduate qualifications in careers guidance and extensive experience of working with employers. 

	
	
	· 
	
	Work Placement advisers


	
	

	
	
	· 
	
	Work Placement Assistant

	The assistants coordinate the Work Taster programme
	Graduates with marketing experience and project management skills. 

	
	
	· 
	
	Marketing manager and Marketing Assistant
	Design and disseminate the Marketing strategy for Go Wales


	Graduates with related post graduate professional qualifications in Marketing.

	
	
	· 
	
	Professional Training Award staff


	They provide the Professional Development Award and assess the qualification
	Graduates, qualified teachers, with additional training qualifications. 



	
	
	· 
	
	Finance Assistant
	Manages all project administration and finance
	Graduate with experience in running own business.

	
	
	· 
	
	IT and Web Design Technical staff
	They are responsible for developing and maintaining the Go Wales website, developing new applications and creating and updating the programme’s website.
	Graduates with related 

technical and web design   qualifications.



	University of Silesia

	Existing Career Guidance and Counselling Standards (if any)
	Clients’ needs to be addressed
	Programs and contents offered
	Methodology used
	Career guidance staff assigned – positions within career services
	Their role in career service
	Competencies of assigned staff based on their  positions and roles

	Internal rules basing on the clients needs’ addressed to students and graduates of University of Silesia
	1. To recognise professional goals and/or overcome obstacles in realization of existing ones

2. To provide information on labour market situation

3. to find a job/to broaden professional experience (To develop employability competences, To provide with information on job and internships opportunities,  To raise clients’ motivation, To raise self-awareness,  To develop soft  skills essential for work)

4. To overcome personal/psychological problems resulting with difficulties in being successful on labour market

	·  Diagnosing (professional competences, clients environmental resources, possibilities, potential contraindications for particular profession)

·  Defining individual career paths (including individual preferences)

· Informing (labour market, educational and vocational possibilities, job offers)

· Training (cv writing, cover letter, speaking in public, communicational skills) 

· Directing for psychotherapy in case of need and simultaneous work on professional choices, excluding psychological problems.
	· Standardized psychological tests, 

· questionnaires,

· interview, 

· Individual Action Plan

· Workshops

· Individual, unassisted work 

· Counselling paper tools

· Reports, 

· Website

· Presentations,

· Workshops 

· Consulting

· Academic Entrepreneurship Incubator


	Psychologist – career advisor,


	Designs and realizes individual and group career counselling process, identifies clients’ needs, organizes and conducts workshops and lectures, organizes meetings with specialists in particular job.
	MA in psychology, capable of designing and realizing individual counselling, knowledge of labour market and basic knowledge of economy, knowledge and ability to use counselling tools, like tests, questionnaires, teaching abilities, talent for organization, ability to work with groups, communication skills,  good knowledge of recruitment process.

	
	
	· 
	· 
	Manager


	Designs and organizes work of the whole Centre, identifies needs of the main stakeholders, gathers information about economy and labour market situation, 


	Ability to organize the work of the team, to set and attain goals, as well as to motivate the team to reach these goals, good knowledge of labour market and economy, ability to work with groups, teaching and Communication skills, capable of working individually with clients, recognising their needs.

	
	
	· 
	· 
	Specialist for social research
	Gathers information on economy and labour market situation, designs and conducts graduates situation research and research on employers needs’.


	Good knowledge of statistics and methodology of social research, capable of using IT tools for statistics, designing a research tool, data management, interest and knowledge of labour market and economy, analytic skills, ability to gather and synthesize data and write reports.

	
	
	· 
	· 
	Communication specialist 


	Gathers and spreads information about internships programmes, contests and other programmes offered to students and graduates.


	Good knowledge of labour market and economy, knowledge and ability to use web tools, excellent communication skills and  writing skills, good networking abilities, talent for organization, good knowledge of PR and marketing issues.



	
	
	· 
	· 
	Cooperation with Employers’ specialist


	Actively acquires new employers for cooperation, takes care of those already cooperating, organizes meetings with employers.


	Good knowledge of labour market and economy, excellent communication skills, talent for organization, good knowledge of recruitment process, ability to use web tools concerning job offers searching.

	
	
	· 
	· 
	Entrepreneurship advisor


	Supports students and graduates willing to set their own business, organizes and conducts individual and group counselling, organizes and conducts workshops, lectures and meetings with business representatives
	Excellent knowledge of entrepreneurship issues, legislation, ability to design, organize and conduct individual and group advising concerning entrepreneurship, ability to recognize clients’ needs, good communication skills




	University of Padova

	Existing Career Guidance and Counselling Standards (if any)
	Clients’ needs to be addressed
	Programs and contents offered
	Methodology used
	Career guidance staff assigned – positions within career services
	Their role in career service
	Competencies of assigned staff based on their  positions and roles

	Year 1999-2000 national laws that indicate the delivery of career guidance in all public employment offices which are regionalised
	Understanding own career choice,  processing and  using professional information, planning and decision making
	Self assessment; personalized interviews with career guidance officers; skills balance; orientation group seminars;

Career Fairs, seminars and meetings with Companies and general services for Companies;

Job Market Observatory;

Internship Section


	Personalised approach on the management  and use of the main tools to search a job: CV, letter of motivation, how to face a job interview, use of the main channels to find a job, information on the international opportunities; consultation of a Jobs Repertory and other job records
	Service Manager
	Assures fund raising for the service and its development; manages projects
	Capable of designing and managing projects and full project cycles; Efficient communication skills, team work, problem solving and managing, supervising and coordinating competences, strategy oriented

	
	
	
	
	Career Counsellor and Online Career Advisor
	Career guide professional dealing with mentoring, advising and counselling  unemployed students and graduates 
	Degree in psychology or similar post graduate courses relative to career counselling and the training in the organizations; advanced counselling skills; advanced communication skill; team work; basic IT skills

	
	
	
	
	System Administrator and web designer


	Provides the web tools and graphics necessary for the on line career counselling page
	General IT skills, basic communication skills. 



	
	
	
	
	Career Counsellor
	Career guide professional dealing with mentoring, advising and counselling  unemployed students and graduates
	Team work and ability in working with groups of candidates 

	
	
	
	
	Web designer and system administrator
	Posting on line a web page for the career day events
	General IT skills

	
	
	
	
	Secretary/ Communication assistant


	General secretariat activities. Contact with companies and students following their respective necessities


	Good communication skills, team work, good skills in using the main IT tools for communication and web surfing, main administration skills: basic accountancy skills.

	
	
	
	
	Statistical assistant
	Control of the job market necessities up to date and of the relative publications and research in the field. Publication of various informative material and research necessary for both companies and candidates on the job market
	Statistical or economical degree with experience in the job market field, team spirit and good communication skills, main IT tools usage, experience in socio-economical research and relative statistics. Good experience and skills in writing reports and research results




	University of Granada

	Existing Career Guidance and Counselling Standards (if any)
	Clients’ needs to be addressed
	Programs and contents offered
	Methodology used
	Career guidance staff assigned – positions within career services
	Their role in career service
	Competencies of assigned staff based on their  positions and roles

	No national or regional regulations
	To understand its own professional interests; to assess personal characteristics and skills; to get orientation for potential career choices
	Career Counselling

Job offers section and services for Companies

Internships section

Data collection and statistical section
	Personalized design of own career path (CV, Letter of Motivation, how to sustain a job interview), self-guidance tools,  online professional directory,  career guidance workshops,  self-entrepreneurship and self testing IT guidance tools, guidance on access to public professional jobs
	Career Counsellor (s)
	Career guide professional dealing with mentoring, advising and counselling  unemployed students and graduates
	Degree in psychology or similar, advanced skills in professional guidance, communication, team work and group management; general and basic IT tools use

	
	
	
	
	General Administration Profile
	Administrative support to the intermediate function of the Job Placement service
	General administrative skills and basic use of IT tools

	
	
	
	
	Career Service Manager
	Supervisor of all the activities of the office; coordinator of the career guidance service and events
	Communication, management and strategy skills; orientation towards problem solving;

	
	
	
	
	System Administrator and Web designer
	IT tool for the promotion of the Office activities and tools on line
	Knowledge of software programming and main IT tools for the online promotion of all the activities in the office, basic media and communication skills

	
	
	
	
	Work placement advisor


	National authorization for work placement intermediation
	Good communication and intermediation skills; ability to cooperate and support both companies offering jobs and graduates searching for a job;

	
	
	
	
	Technical and administrative officer
	General administration of job offers and career fairs organization
	Very good communication skills necessary for the organization of the career fairs, good use of IT tools, team work oriented; knowledge of main administrative and accountancy tasks

	
	
	
	
	Internship Service Responsible
	Coordination and supervision of all the internship activities: offer and demand
	Communication and coordination skills, problem solving and team spirit

	
	
	
	
	Internship counsellor and administrative
	Intermediation and management of the main administrative and on line internship mobility
	Communication and basic IT tools use, knowledge of main administrative procedures


	
	
	
	
	International internship advisor
	International intermediation with students and companies
	Communication and basic IT tools use, knowledge of main administrative procedures, general knowledge of the international mobility, programmes and grants for internships, knowledge of European projects management

	
	
	
	
	Statistic and administrative personnel
	Collaboration with the colleagues from the other sections to collect data from their activities and production of data reports and information material
	Communication skills and good use of the main IT tools, degree in statistics or main economics diplomas or similar titles


Part III
The analysis of the national centres and career guidance and counselling service providers working with diverse target groups wider than 19-30
Beside University Career Centres, young people aged 19-30 in Serbia receive career guidance and counselling services through other providers, such as:

· Ministry of Youth and Sports’ Centre for Career Guidance and Counselling of Young Talents,

· Youth offices within local self-governments,

· Associations, not for profit organizations or NGO`s,

· National Employment Service Programs,

· Others.

Comparative analysis included the data received from the first three institutions. We have given the special attention and chapter to these institutions since they work with specific target groups and hence develop programs and methodologies in accordance with specific aims and clients` needs. For instance, Ministry of Youth and Sports Centre for Career Guidance and Counselling of Young Talents works with university students (bachelor, master and PhD students level) that received scholarship from the Fund for young talents due to their academic excellence. Youth offices provide career informing services for young people aged 15-30, under the framework set by National Youth Strategy, Strategy of Career Guidance and Counselling, Law on Youth, as well as by numerous projects. Belgrade Open School, as specific NGO working in the field of career guidance and counselling through its Centre for Career Guidance and Counselling, targets all young people 15-30 as well as career guidance practitioners (teachers, peer career informers, others).   

Following part of the comparative analysis is based on six entries: one from Centre for Career Guidance and Counselling of Young Talents, four entries from youth offices in Krusevac, Backi Petrovac, Bor, Zrenjanin, and one from Belgrade Open School.

Standards

Centre for Career Guidance and Counselling of Young Talents and Belgrade Open School recognized all three basic standards given in the Strategy for Career Guidance and Counselling as Existing Career Guidance and Counselling Standards, namely: Personal Development, Exploring career possibilities (learning and employment), Planning and managing own career. Centre for Career Guidance and Counselling of Young Talents is the only career centre that creates programs and contents on the basis of to the detailed elaboration of the general national standards for different age groups. Here is the detailed elaboration of the career guidance and counselling standards for age group 19-30 as presented in comparative analysis form:

Personal Development: 

· Has adopted ethical standards and act in accordance with them.

· Able to gain control over his/her own emotions;

· To gain control over stress situation (stress tolerant);

· To establish  good interpersonal relationships;

· Tolerant on differences and values based on ethnicity, religion, gender and cultural diversity;

· Introspection driven for personal development;

· Self-respect and respect for others;

· Cooperative and team worker;

· Effective time management and  learning skills;

· Able to integrate personal knowledge into career and life plans;

· Able to balance career roles/time–lined;

· To set short, mid- and long- term priorities and goals;

· Knows when and how to use different sources (social, educational, peers) in achieving development goals;

· Knows that communication is based on: listening, speaking and non-verbal behaviour and use it effectively;

· Has a broader initiative to acquire skills that contribute to personal and professional development;

· Develop awareness about professional identity;

Exploring career possibilities (learning and employment):

· Able to do an independent research and know how to use different resources of information on professional occupation;

· Able to analyse obtained information and to link with personal skills, interests and capabilities;

· Able to examine critically personal interests and education;

· Achievements in relevant fields;

· Able to establish alternative goals for own profession and career;

· Understand higher education institutions and their educational supplies;

· Able to obtain detailed information about student standards (tests examination, curriculum etc.);

· To be informed about employability perspectives and opportunities;

· To get support in managing and planning professional career.
Planning and managing own career:

· Manage career portfolio and take responsibility for own career;

· To plan and determinate priorities in the area of employability;

· Collect different source of information about target business and firms;

· To establish links and art/professional place in which can achieve personal career plan;

· Able to use application skills needed for applying;

· Flexible on permanent training and adaptable to get new skills;

· Accept that essential of the success in work is;

· Punctuality, courtesy, proper clothing,  positive attitude, perseverance, good verbal expression and commitment to work;

· Aware about labour market changes and flexible towards employment changes;

· Collect information about funding sources and if career plan demand, 

· Learn how to supply, fundraise and collect financial resources.
Clients’ Needs

When it comes to the recognition of the clients` needs inputs from different institutions have shown significant similarities. Here are the most commonly recognized clients` needs in this category:

· Self awareness, recognition of own characteristics, competencies, interests,
· Being informed on education, labour market and scholarships opportunities,
· Assistance in decision making, formulation of career choices in accordance with own personal profile,
· Assistance in job search, CV and cover letter writing and preparation for job interviews,
· Development of key competences, soft skills, key competences (digital and foreign language especially),
· Learning on the spot and gaining of work experiences through internships and volunteerism. 
However, it is evident that there are some specificities of the target groups that respective organizations are working with.

Centre for Career Guidance and Counselling of Young Talents is working with students that showed academic excellence, and in most cases aspire toward career in academia. However, Serbian education is based on theoretical knowledge and does not provide enough practical, market-needed skills. In many cases good academic achievements are not considered as the most important for employment, thus creating the impression that current labour market does not provide enough opportunities for talented graduates. This impression at the end leads to “brain drain” phenomenon. Recognized specific career development needs of young talents are mostly focused on: 

· Acquiring transferable soft skills appreciated by employers (team work, leadership, work ethics, communication skills, etc.); 

· Receiving expert career counselling in order to be more self confident, learn about self and identify adequate and stimulating career paths.

Youth offices that provided inputs for this comparative analysis work with target group of the different age range and background. Youth that YO
 work with is aged 15-30, thus including final elementary grade pupils, high school students, unemployed youth and students. In many cases YO offices also work with young people coming from rural areas, economically deprived youth or young person vulnerable in other ways (e.g. disabled persons). Each of these subgroups requires attendance for specific needs. For instance, young people from rural areas have more emphasized need for receiving information on available education, training and employment programs, and even more important: additional funding opportunities to cover their travel and subsistence costs. For them, as well as for other vulnerable youth, support through individual career counselling, as well as through one-on-one teaching sessions in acquiring computer skills and languages, are very needed.

Similar to youth offices, Belgrade Open School also works with youth 15-30, but also with career practitioners of all ages. BOS projects in career guidance area are particularly focused on high schools students and aimed to address their need in receiving support to wisely go through important transition: from VET
 school to labour market, or from high school to university. Accordingly, information on available educational programs, demanded occupations, are needed, together with expert support in self awareness, decision making and active job search. 
Programs and Contents Offered

In stating offered programs and contents we can also identify certain differences among the received answers. 
Centre for Career Guidance and Counselling of Young Talents provided one general category as “Advisory support in professional development, further education, career and professional development to students”. 

Youth offices reported numerous programs corresponding the different clients’ needs, as described above. The most of the career related programs offered by YOs are targeting the need for active job search and related techniques (CV preparation, instructions on job interviews, etc). However those YO that recognized specific needs of the young people coming from vulnerable groups, report specific programs (e.g. peer career informing of young people in their villages, as reported by YO Backi Petrovac). 

Since BOS works on national level needs of young people from all over Serbia are equally important in developing programs and contents. In striving to address the needs of youth from all around Serbia BOS had to focus on web supported career guidance solutions. Interactive online career guidance programs are developed and promoted among youth in Serbia.
Methodology

Description of methodology used in career guidance and counselling of young clients is in the accordance with basic methods and techniques used in the field of CGC, but also including youth work and non-formal learning methods. However, differences between the BOS and the Centre for Career Guidance and Counselling of Young Talents on the one side, and youth offices on the other, are evident in describing roles of the staff assigned, and especially their competences. 

Staff

BOS and CGCYT teams have project related management structures, including project management professionals as well as career guidance and counselling practitioners and experts. The competencies of the personnel involved are precisely defined, with clear background indicated in some cases. On the other hand, youth offices career guidance teams do not have commonly defined structure. Usually they are comprised out of youth office coordinator and several volunteers, occasionally including career advisers. Competencies of the career practitioners in youth offices are not clearly indicated.

Here is the table with the shorted overview of the most significant inputs form the comparative analysis forms submitted by the Centre for Career Guidance and Counselling of Young talents, 4 youth offices and the Belgrade Open School.

	Existing Career Guidance and Counselling Standards (if any)
	Clients’ needs to be addressed
	Programs and contents offered
	Methodology used
	Career guidance staff assigned – positions
	Their role in career service
	Competencies of assigned staff based on their  positions and roles

	Centre for Career Guidance and Counselling of Young Talents

	3 national standards, as defined in Strategy
	Detailed elaboration on 3 national standards
	Advisory support in professional development, further education, career and professional development to students - recipients of Dositeja scholarship given by Fund for Young Talents of Republic of Serbia
	Career counselling service  (individual and group);  Professional Development Workshops;  Online career information and counselling trough different online tools;  Exploring internship possibilities for students and attracting business sector to Centre and students


	Centre Coordinator, Project Manager, Project Assistant,  Supervising Officer - Ministry of Youth and Sport, Career Counsellors, Team of trainers,  Research Experts
	Roles are elaborated in details and assigned as defined in the document “Model for the Centre for Career Guidance and Counselling of Young talents”, and project proposals submitted each year since 2007. to Ministry of Youth and Sports. 
	All assigned staff should be well acquainted with elements and implementation of Strategy of Career Guidance and Counselling in the Republic of Serbia. Other competencies vary according to the specific roles. Manager and Coordinator should posses excellent communication, organisation and team working skills. Beside all that, Career Counsellor should hold Master degree or higher education in psychology, 

posses ten years experience in career counselling work, and be fully aware of the students` needs. 

	Youth offices

	Not in direct connection with Strategy, however standards like equality, privacy protection, Responsibility and liability of career advisor work, are present.
	Self assessment, providing information on the subject of career guidance,  gaining skills needed, free courses,  Assistance in right decision making, support through active job search and transition; special needs of clients form vulnerable groups (digital literacy, support systems, etc.)
	Trainings in various skills, Fairs (education), Career information on demand, connecting youngsters with other service providers (NES), 
	Non-formal learning and interactive workshops, simulations, online courses, online library, FB pages and groups, Individual sessions, 
	Youth office coordinators, Career Advisers, Advisers for Professional Orientation, Peer Career Informers, Volunteers
	Coordination and organization;

Individual or group counselling;  Keeps track of innovation related to youth employment on local level; Keeps track of all online databases related to employment, searches for new jobs notices and informs young people on local level about it; Training facilitation; Participation in local actions.
	Special competencies different than description of the roles assigned, are not fairly recognized. Youth work competencies are generally recognized.

	Belgrade Open School 

	3 national standards, as defined in Strategy
	Understanding own professional desires, personal characteristics, acquired skills; Getting accurate information on educational programs and occupations; Receiving career advises and help in decision making; Support through career development, skills acquiring and active job search; Internships; Trainings in entrepreneurship; Publishing.
	Online system for career counselling karijera.bos.rs (including databases, online career counsellor, CV builder); FB page for informing; Trainings for peer career informers; Accredited training for teachers in career guidance and counselling; Trainings and workshops in soft skills and entrepreneurship; Books, brochures, booklets.
	Online career informing and counselling; 

Non formal learning methodology; Cooperation with key experts in career guidance and counselling.
	Project Managers, Project Assistants, Career Adviser,

Team of trainers;

System administrator: Web designer.
	Managing and fundraising; Project cycle management; Informing; Advising and counselling; Creation and facilitation of workshops and training;

Development and design of software solutions and applications.
	All – Understanding the essentials of career guidance and counselling; Digital competence; Fluency in English. Beside that: Managers and assistants – PCM & fundraising methods; Career counsellor – degree in psychology, counselling skills and experience, special training in online career counselling; Trainers – expertise in the required field.
System Administrator – php, html, etc. Web designer -  Able to use Design In, Adobe Illustrator, and other.


� Career guidance and Counseling Centre of Belgrade


� Youth offices


� Vocational education and training





