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My role in the project has been to demonstrate the online services that Swansea University (
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The key Tempus project members received training in these tools; the training covering relevance, knowhow, economics and priority.

Two main training events have taken place; the first at Swansea University in May 2012 and the second in Belgrade University in February 2014.

The materials are available online for any project member to access

The initial training covered Careers and Employability advice and guidance as well as the e-learning tools and resources.
The second training covered the e-learning tools introducing changes and additions since the first training sessions. This second session was also available to a wider audience as it was held in Belgrade.

The main objectives of the second training as follows:
· An awareness of the 'Customer Relationship Management' CRM system, Prospects Net. Register as a student and search the employer database. 
· An understanding of the Swansea Employability Award, SEA. Start the 'My Future' online form and try out Profiling for Success. 
· An understanding of the tool 'Prospects Planner'. Register and try PP and how My Prospects links with Swansea Events. 
· How the university recognises employabilityinitiatives via the 'Higher Education Achievement Report' –
· An introduction to PebblePad, 10MinutesWith, TEDEd and other resources. 
· How information is provided to students.  
Link to resources: http://bit.ly/1hgiyEY
During my visit to Belgrade in February 2014 I was also attended the presentations from various parties working on the project. I made some notes and some comments relative to Careers and Employability. I list the key points from these presentations as these give an overview to any changes that have taken place and that are ongoing. 
Comments from the Minister of Education (previous government):
· Higher Education is free to many in Serbia. 
· The best educated leave Serbia
· There are over 30000 students over the age of 30 waiting to graduate (the project covers students of the age 19-30)
· There should be contracts for students outlining what is expected of them whilst they are at university
Comments from the Deputy Minister of Youth and Sport:
· Nearly 47% of young people are unemployed in Serbia
Infostud
· SMEs plan to create more jobs particularly in the university towns outside Belgrade.
· 61% of employers feel that universities are not in tune with the requirements of the job market
· Employers are unaware of the skills and competencies that a degree course can offer them
· Student motivation is an issue particularly as internship are unpaid and can go on for years without the chance of full time employment
· Careers services need more tutors (Belgrade has a small team that supports a cohort of 80,000 students)

Conclusion
Belgrade University Careers Service has puttremendous efforts into this Tempus project.
Over the time since the first training took place in Swansea in May 2012 many changes and advancements have been made including in particular a new interactive website that supports students, staff and employers which will undoubtedly improve both relationships and opportunities as well as making processes easier and efficient. 
All the participating universities are working well together and there is a close relationship with the government which clearly recognizes the issue that exist with the general motivation of students and employers.
The project members are highly innovative recognizing the issues that are current, creating online tools, managing the IT requirements, holding employability events to bring students and employers together.
I would strongly recommend that the project continues within Serbia, that the relevant authorities recognize the needs of all parties including the enormous efforts that the Careers Services are putting in with very limited personnel resources.
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