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By University of Belgrade Project team
· Monitoring meeting with work-package lead institution representative Pauline McDonald, Swansea University – training follow up - 6th December 2012 at University of Belgrade - Rectorate building, room 16  from 11 a.m. to 3 p.m. 
Meeting served to gather participants of the Swansea training and meet with Pauline McDonald from University of Swansea to discuss various ideas for developing e-services and for implementing some of the best practices group saw and learned about in Swansea.  Also, meeting was a chance to discuss about the continuing distance monitoring options after we start with development of specific tools or modules for e-services which could include questionnaires, skype contacts and conference calls with Chris Cardew, Jo Davies and relevant partners in Serbia.
· Monitoring meeting with EU partners from University of Padova – 25 February 2014 at the University of Belgrade, 11:30 – 12:15 Room 16
Participants:
Participants:
1. Dejana Lazić, University of Belgrade
2. Marija Jovanović, University of Belgrade
3. Milena Dimitrijević,  University of Belgrade
4. Ana Jaković- Barović, University of Begrade
5. Gilda Rota, University of Padua
6. Zoltan Denes, University of Padua
7. AgnieskaDunai, University of Silesia
8. Barbara Smorczewska, University of Silesia
9. Chris Cardew / Swansea
10. Iskra Maksimović,University Singidunum
11. Snežana Klašnja, Ministry of education of the Republic of Serbia 
12. Nadja Vojnović / Singidunum
13. Milenković Miica / UNIKG
14. Olivera Mijatović / UNIKG
15. Jelena Čivljak / UNI 
16. Miodrag Lazić/ UNI 
17. Predrag Vukomanović / UNIKG
18. Snežana Klašnja / MOS



Agenda:

· Short presentations

· Discussion about planned project activities

· WP1 - Act. 1.5.
Data base of employers profiles and system for collection and updating data relevant to students and graduates is to be created and linked with the information prepared within the wp2. Data from the survey 1.3. should be organised to be made available and searchable to public in the form of new informational resource containing results of the surveys on employers needs for new employees, trends at the labour market and other relevant information important for career decisions and career guidance.

· WP2 - Act 2.5.
Creation of information material for employers - Plan is to create informational “tool-kit” for career services to inform employers about all reformed study programs and relevant content of Diploma Supplement including competencies and skills obtained during the studies at university


Material: 

· Ppt presentations from the round tables
· Employers survey results, needed skills and perspectives for employment
· Employers survey results, higher education reforms
· Employers survey results, employers expectations from universities
· WP1 and WP2 tables of achieved and planned activities from Intermediate report


· Monitoring meeting with EU partners from University of Silesia – 26 February 2014 at the University of Belgrade, 12:15 – 13:00 Room 16
Name and Surname / Institution

1. Ana Janković Barović / UBG
2. Katarina Manojlović-Nikolić / UBG
3. Predrag Vukomanović / UNIKG
4. Milenković Miica / UNIKG
5. Olivera Mijatović / UNIKG
6. Jelena Čivljak / UNI 
7. Jana Vlajković / MOS
8. Snežana Klašnja / MOS
9. Miodrag Lazić/ UNI 
10. Dragoslav Đokić / UNI
11. Milena Dimitrijević / UBG
12. Sonja Šovsljanski/ UNS
13. Agnieszka Dunaj  / University of Silesia
14. Barbara Smorczewska / University of Silesia
15. Gilda Rota / University of Padova
16. Zoltan Denes / University of Padova
17. Jelena Manić Radoičić / BOŠ
18. Iskra Maksimović / Singidunum
19. Ana Vjetrov / Singidunum
20. Nadja Vojnović / Singidunum
21. Ljljana Todorović / MPNTR
22. Gordana Đurica / MPNTR
23. Tomislav Ćetković / INFOSTUD
24. Darko Stojković / INFOSTUD
25. Chris Cardew / Swansea
26. Petar Debelnogić / SKONUS

Agenda 

12.15 – 12.25 Brief overview and follow-up of the info sessions with academic community at Serbian
universities  (all participants)

12. 25 – 12.45 How to organize and conduct  career education module - Guidelines and    
                           recommendations  (experience from the University of Silesia)

12.45 – 13.00 Discussion and conclusions (all participants)



· Monitoring meeting with EU partners from Swansea University – 28 February 2014
Chris Cardew from Swansea University spent a day at the Career Centre of the University of Belgrade to monitor development of e-services and participate in planning of further developments. 
University of Belgrade Project team members who participated:
1. Katarina Manojlovic Nikolic
2. Milena DImitrijevic
3. Marija Jovanovic and 
4. Dejana Lazic 
 


[image: career_logo]
[bookmark: _GoBack]REPORT BY Chris Cardew – E-learning Careers and Employability – May 2014

My role in the project has been to demonstrate the online services that Swansea Universityhas created for its students and staff.
The key Tempus project members received training in these tools; the training covering relevance, knowhow, economics and priority.
Two main training events have taken place; the first at Swansea University in May 2012 and the second in Belgrade University in February 2014.
The materials are available online for any project member to access
The initial training covered Careers and Employability advice and guidance as well as the e-learning tools and resources.
The second training covered the e-learning tools introducing changes and additions since the first training sessions. This second session was also available to a wider audience as it was held in Belgrade.
The main objectives of the second training as follows:
· An awareness of the 'Customer Relationship Management' CRM system, Prospects Net. Register as a student and search the employer database. 
· An understanding of the Swansea Employability Award, SEA. Start the 'My Future' online form and try out Profiling for Success. 
· An understanding of the tool 'Prospects Planner'. Register and try PP and how My Prospects links with Swansea Events. 
· How the university recognises employabilityinitiatives via the 'Higher Education Achievement Report' –
· An introduction to PebblePad, 10MinutesWith, TEDEd and other resources. 
· How information is provided to students.  
Link to resources: http://bit.ly/1hgiyEY
During my visit to Belgrade in February 2014 I was also attended the presentations from various parties working on the project. I made some notes and some comments relative to Careers and Employability. I list the key points from these presentations as these give an overview to any changes that have taken place and that are ongoing. 
Comments from the Minister of Education (previous government):
· Higher Education is free to many in Serbia. 
· The best educated leave Serbia
· There are over 30000 students over the age of 30 waiting to graduate (the project covers students of the age 19-30)
· There should be contracts for students outlining what is expected of them whilst they are at university
Comments from the Deputy Minister of Youth and Sport:
· Nearly 47% of young people are unemployed in Serbia
Infostud
· SMEs plan to create more jobs particularly in the university towns outside Belgrade.
· 61% of employers feel that universities are not in tune with the requirements of the job market
· Employers are unaware of the skills and competencies that a degree course can offer them
· Student motivation is an issue particularly as internship are unpaid and can go on for years without the chance of full time employment
· Careers services need more tutors (Belgrade has a small team that supports a cohort of 80,000 students)

Conclusion
Belgrade University Careers Service has put tremendous efforts into this Tempus project.
Over the time since the first training took place in Swansea in May 2012 many changes and advancements have been made including in particular a new interactive website that supports students, staff and employers which will undoubtedly improve both relationships and opportunities as well as making processes easier and efficient. 
All the participating universities are working well together and there is a close relationship with the government which clearly recognizes the issue that exist with the general motivation of students and employers.
The project members are highly innovative recognizing the issues that are current, creating online tools, managing the IT requirements, holding employability events to bring students and employers together.
I would strongly recommend that the project continues within Serbia, that the relevant authorities recognize the needs of all parties including the enormous efforts that the Careers Services are putting in with very limited personnel resources.
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