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Report on the Monitoring Meeting from Unipd on UB
held in Belgrade, February, the 25th 2014-10-08

The occasion of the CareerS International Conference held in Belgarde in February 2014, the Serbian partners of the project have met the EU partner UNIPD for the monitoring  on the Training Activities received in Padova from the 5th to the 9th of November 2012. The Training held in Italy concerned some WPs of the project focused on the necessary information for Universities and Students (Wp1), on the information about Universities and Students (Wp2), on the cooperation with academic community (Wp3) and with the employers (Wp4). The main tools from UNIPD resulted relevant towards the CareerS project were the Job Market Observatory, the on line matching platform to create a link between the university and companies and the Jobs Repertoire. 
After one year and a half from the training in Padova – other two training events have past, one in Swansea UK and one in Katowice PL – the Serbian Universities have proceeded with several actions towards the creation of tools and services as experienced at the EU partners’ events.
It is necessary to consider, first of all, the fact that the various Serbian Universities find themselves in a different social and economic situations from which derive different general organization towards a career guidance counselling service (CGC). All Serbian Universities have already started this service, except University of Nis, which has had the possibility to use the EU models and suggestions in order to start the CGC activity.
Concerning WPs 1 and 2 it was necessary to understand first if there are already available databases, starting situation points or other information from which to start to build a structured action towards the strengthening of the Serbian CGC services. Each university has a web portal containing various information. An advice coming from Dr. Gilda Rota was that the leading partner UB should create an action plan to be proposed to and tested by the consortium.  
Still on Dev. 1.3, 2.2 and Wp4, the Serbian consortium have started with a survey among the employers (Dev. 1.3 and Wp4) together with Infostud, the support of the Ministry of Youth and Sport and on the UNIPD model of survey indicated and discussed together with Professor Luigi Fabris and Dr. Gilda Rota (founders of the model in Padova). Actually, after the Training in Padova on the UNIPD model, UB has worked with and coordinated the effort of the Serbian consortium on the possible model for the Serbian Universities. A first draft of the survey has been produced and forwarded to UNIPD for a further supervision and analysis of Prof. Fabris. The review has been then returned to UB and, in accordance with Infostud, the survey has been forwarded to the employers in order to understand the labour market needs. A round table has then been organized by UB to analyse and discuss the survey results and how cooperation between universities and businesses can be implemented. UNIPD has read and agreed with the results of the round table where structural issues at national level: lack of knowledge of the legal labour system concerning training and internship activities and lack of knowledge about the university and the educational system from the employers; but also lack of competences and structures of collaboration with the labour market from the universities’ side. Above these issues, also positive actions and activities seem to give their results and to motivate academia and labour market to continue on enabling policies and actions of collaboration. Internship programmes can be a good example of initiating this path. Also the dissemination of the survey through media support is a good initiative necessary to share the information with all the interested stakeholders. 
Regarding the results for Dev. 2.2 the informational toolkit for career services to inform employers about the reformed study programmes is a first positive step towards a future enhanced collaboration with the labour market not only on internship programmes but on the whole actions included in a job placement service.
Concerning Wp3, UNIPD has collaborated closely with the Serbian partners on indicating the networking system of presence of the Career Service in the University of Padova. Indications of models and suggestions on the action have been given by Dr. Gilda Rota to the Nis partner on how to launch the new CGC service in their university. Moreover, on the info points at faculties, Dr. Gilda Rota stressed on the necessity to involve strenuously the academic community on both sides (professors and students) to cooperate towards the goals of successful collaboration with the labour market. Actually it would be necessary, in particular, to involve the students to cooperate with the career centre, just like in Padova. This will contribute to the acceptance of a positive attitude towards career development of students.
UNIPD has considered very positively the creation of a National Career Guidance Network, formed by universities and colleges of applied sciences. This will improve at national level the harmonization of CGC standards as well as the Action Plan and National Strategy. Also the separation of international services at the University of Kragujevac between a standard international relations office for all study programmes and a Career Service for all relations between academia and business at national and international level is a positive solution. This is actually also the model used at UNIPD.
In conclusion, a general overall positive action has been taken from the Serbian Universities towards the collaboration with the labour market thorough several policies and actions that will need implementation in the next future.
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